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Foreword

2020/21 was a difficult year for the NHS facing the 
unprecedented challenge of a worldwide pandemic. Our focus 
moved away from the delivery of our research strategy and our 
usual business research portfolio to supporting the Trust to deliver 
safe high-quality care and helping the world answer questions 
about COVID-19. 

Rapid and responsive research into COVID-19 has enabled treatments to be identified and 

implemented into standard care within months of the first patients presenting in acute 

hospitals and ICUs. Research first focused on how to treat patients in crisis and moved to 

developing treatments that reduced the likelihood of needing ICU interventions. Latterly the 

focus has been concentrating on understanding and exploring ‘Long Covid’. 

Throughout the last 12 months we have been delivering vaccine trials to help identify 

ways to reduce the impact of COVID-19, resulting in effective vaccines and treatments 

being implemented nationally within just 15 months after the first UK case of SAR-

COV-02 was confirmed.

Building upon our previous success we maintained a high level of research grant submissions 

during the COVID-19 pandemic and supported some of our own team to take that first 

step towards becoming Chief Investigators. We have increased our grant portfolio with 

prestigious awards in all areas, including the new areas of COVID research. These grant 

funded projects answer vital questions from front line care staff right here at North Bristol 

NHS Trust and will be available for our patients to join in future. 

We have changed the way we work throughout the pandemic to ensure that patients and 

volunteers across the Trust were still able to help us to design and deliver the research that is 

important for our community.

Throughout the year the team has also striven to maintain and re-open as much non-covid 

research as practical. This has enabled us to invite as many people as possible to participate 

in non-covid related research.

We have worked closely with our regional partners, building relationships and working 

strategically to increase patient access to research across the West of England region. We 

have increased our collaborations across the city through the Biomedical Research Centre, 

Academic Health Sciences Network and Bristol Health Partner Health Integration Teams. 

Although we have experienced some delays in delivering our 5 year strategy, we have been 

able to progress many of our objectives, and delivered incredible lifesaving work. We start 

2021/22 in a unique position and I hope you’re as excited as me to see what the year brings.

Helen Lewis-White 

Deputy Director of Research & Head of Department
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Our year 4 priorities were to:

Delivering against the  
Research Strategy 2017-2022

INCREASE research; focussed on Trust priority areas

IMPROVE regional equity for research led by NBT

SUPPORT a talented workforce for the future

INCREASE our research grant portfolio
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INCREASED 
▖  Funded research into psychological impact of COVID  

on staff, the efficacy of home spirometry testing, and 

Long COVID. 

▖  The development of research in urgent and  

emergency care. 

▖  Helped set up an artificial intelligence task force to join 

leaders across the Trust and understand the pathway to 

setting up big data research and facilitate a smoother 

pathway for researchers.

▖  In 2020/21 the Trust and NHS’s greatest focus was  

on treating and preventing Covid. As described above 

R&I mobilised significant resource to align with this 

Trust priority.

IMPROVED
▖  Led the logistics of the COVID vaccine trial programme 

expanding outside Bristol to Bath, Swindon and 

Gloucester.

▖  Set up a programme of work to look at the delivery  

of stroke research across the wider region.

▖  Worked with organisations across the country to enable 

COVID patients transferred from other hospitals to 

continue in research studies.

We have…

▖  Worked with research teams to redesign their studies, 

facilitating and encouraging novel virtual or remote 

solutions, which meant we were able to re-open a 

number of NBT sponsored non-covid studies. 

SUPPORTED
▖  Introduced a new 360 review tool to help develop our 

existing and future leaders. 

▖  Supported clinical skill updates.

▖  Provided skilled staff from all areas of our workforce 

to support the Trust to deliver safe, high quality care 

under extreme pressures. These staff were vital to the 

Trust’s emergency response and enabled expansion 

of our ICU service and continuation of many clinical 

services alongside care of COVID patients.

INCREASED
▖  Grew our grants portfolio to £24m (£22m NIHR 

grants) improving our national ranking to 20th Trust 

out of 223. The combined Bristol grants position is 5th 

nationally, which is important to note as many cities 

do not have 2 separate acute providers and this is 

therefore a more balanced view of our performance. 

▖  Our portfolio of grants that we collaborate on is worth 

£10 million.



Empower patients as partners in high 
quality research
▖  9569 participants contributed to studies at NBT in 

2020/21. 7740 participants have been recruited 

into Covid treatment, vaccination and observational 

studies. Despite the challenges of recruiting into 

non-covid studies NBT was able to re-open and recruit 

to a further 80 studies. Each of those studies had to 

consider and adapt how they were working to ensure 

the safety of participants was protected. 

▖  In 2020/21 we delivered fewer studies in fewer areas 

than we would normally do. This has meant that 

research has not been a treatment option for patients 

in many areas this year. Our focus for 21/22 will be 

restarting our non-COVID research and creating a 

more balanced portfolio.

▖  Despite halting over 200 studies NBT still recruited over 

1700 participants to non-COVID research studies since 

1st April 2020.

▖  Designed telephone clinics that were adopted 

nationally, pharmacy home delivery and remote 

monitoring to support patients in trials who could not 

attend hospital for their routine visits.

▖  Worked proactively to get non-COVID studies ready 

for delivery so that during times of lower COVID 

activity, patients in other areas of the hospital could be 

offered the chance to join research studies.

▖  Protective equipment made it hard to communicate 

with poorly patients in ICU so staff worked to provide 

shorter more concise information sheets and consent 

processes enabling patients to join research more easily. 

▖  Set up new systems so patients can virtually contribute 

to our research design.

▖  Vaccine trials has been a significant new area of 

research for us. In addition to the covid vaccine 

trials we have participated in, NBT has now been 

approached to deliver non-covid vaccine trials.

Support and nurture a sustainable 
workforce with the skills to deliver  
world class research  
▖  Supported 7 staff (~5%) to join leadership training or 

higher degree modules.

▖  Supported a move to virtual working to reduce our 

carbon footprint (before COVID).

▖  Set up a new centralised team to deliver COVID 

research, training staff to work in new areas and gain 

new skills.

▖  Supported staff working on non-COVID research to 

work across broader portfolios and gain new skills.

▖  Changed how we fund our best researchers with 

protected time to enable us to recognise those in all 

professions at all stages of their career.

▖  Worked with staff to provide wellbeing support for 

staff including a quiet sanctuary space, support for 

staff working remotely and to alter roles as needed to 

accommodate their personal risks.

▖  Teams worked innovatively and flexibly to 

accommodate needs of staff during the pandemic and 

were creative in how research was delivered to allow 

all staff to contribute. 

▖  We ran listening events to gain feedback, learning and 

innovative ideas which directly fed into our workforce 

models, wellbeing support and redeployment model 

for later waves of the pandemic response.

Other second year actions
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Research will be visible in the day to day 
business of the Trust

▖  Supporting Medicine to develop an urgent and 

emergency care research strategy.

▖  COVID research portfolio has engaged new areas of 

the Trust and provided high profile media interest.

▖  COVID vaccine trials have been integral to moving 

forward on the pandemic roadmap and many staff at 

NBT and care organisations across the region joined 

our high-profile trials.

▖  Continued safety follow up for patients in non-COVID 

research enabling continuation of care supporting 

clinical areas with this important work. 

▖  Developed research in areas that previously weren’t 

active and have also seen an increase in the number of 

staff supporting research. During the peaks previously 

non-research active clinicians volunteered to support 

research. A number of these clinicians have, in the 

latter part of 2020/21 become Principle Investigators in 

their own right. 

Work with our regional partners to 
strategically and operationally align our 
research with our clinical services and 
needs of the community

▖  Broadened our integrated respiratory research team to 

provide support and mentorship to other acute trusts.

▖  Major input and leadership from NBT staff into many 

of the Bristol Health Partners Health Integration Teams. 

▖  Academic Health Science Centre designation.

▖  Worked with community providers to enable delivery 

of research where pathways are shared between our 

organisations.

▖  Set up new ways of working so that patients moving 

from other organisations into our ICU could continue 

to be involved in research that they joined in their 

previous hospital.
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2020/21 was an unusual year as all performance indicators that are normally measured 
nationally and regionally were suspended in order to focus effort on COVID-19 research 
and supporting safe clinical services. Despite this we continued to track performance 
against several key national benchmarks to understand what we were able to offer to our 
patients, staff and communities.

We achieved some great success including bringing in 7 new NIHR grants, worth £6.4 million; we now have a total 

portfolio of research grants worth £34 million. This in turn attracts Research Capability Funding to enable Research 

& Innovation to act flexibly and strategically to maintain research capability and capacity putting us in a very strong 

position for next year.

Research and Innovation 
Performance 2020/21

The Trust monitors a number of research specific performance indicators that are 
monitored nationally but also enable understanding of where we are with delivering 
our strategy.

Performance against  
national benchmarks

The Trust aims to enable as many people as possible to 

exercise their right under the NHS constitution to be 

made aware of and participate in suitable research and 

our performance indicators reflect that commitment.

Each year NBT identifies a target for the number of 

participants it anticipates / plans to recruit into studies. 

These are always challenging targets to encourage us 

and NBT to strive to expand the opportunities open to 

patients, relatives and the wider health community.

In 2020/21 NBT’s target was an ambitious 5200 

participants. Despite changing our portfolio and directing 

staff to support clinical care activity we exceeded our 

target with a total of 9569. 7698 participants contributed 

to 20 COVID-19 research studies, including over 1000 

participants who participated in vaccine trials. Over 1800 

patients were recruited to 80 studies non-Covid studies 

across 23 clinical departments and specialities.
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At the start of the pandemic the NIHR required Trusts 

to close all research that was not required to continue 

for patient safety. NBT closed 221 studies across all 

disciplines. From the end of the first wave we have been 

restarting studies or, at the request of the sponsors, halting 

permanently. The team worked with research to establish 

which studies could re-open and have re-opened 174 

studies, in addition they have opened 64 new studies 

(57% of an average years studies).



www.nbt.nhs.uk/research

0117 4149330

Research & Innovation  |  North Bristol NHS Trust

Floor 3, Learning & Research building
Southmead Hospital, Westbury-on-Trym, Bristol BS10 5NB

facebook.com/NorthBristolNHSTrust

twitter.com/@researchNBT

youtube.com/NorthBristolNHSTrust




