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Applicant Guidance
Research Capability Funding (RCF) is a research funding stream made available by the National Institute for Health and Care Research (NIHR) to help research-active NHS organisations attract, develop and retain high-quality research, clinical and support staff. To that aim, North Bristol NHS Trust (NBT) has launched the Research Development Personnel Funding call to apply for RCF to primarily fund research development personnel.

 Scope	

Applications will be welcomed from any NBT staff member wishing to develop their research ideas, submit research grant applications and embed a research portfolio across their Team/Division/Speciality.

Funding from this call cannot be used to fund actual research projects, only costs for research personnel who will directly support the development of research culture and research grant applications. We would expect the effort from these individuals to feed into research grant submissions (with a focus on NIHR grants), as well as support research strategy, engagement, and capacity building.

We encourage scoping and exploration work, but individuals will not be able to support discrete Audits, Service Evaluation and Quality Improvement projects, unless these are essential and directly feed into a wider programme of research or research strategy.

 Research Personnel	

NBT is committed to embedding research culture and developing research projects across the whole Trust. Due to the diverse nature of our services, it is recognised that different approaches and support mechanisms are required. The NBT Research & Development office (R&D) is therefore offering flexibility with this funding call to ensure the most appropriate posts are invested in; and this is completely dependent on the needs of the respective Team/Division/Speciality.

Over recent years, R&D has invested support in certain clinical areas via the appointment of RCF- funded Research Transformation Officers. The remit of these Transformation Officers includes: mapping research pipelines, engaging with key stakeholders (e.g. HEIs, funders, NHS Trusts), developing/maintaining collaborative relationships with academics and clinical trials units, undertaking Public and Patient Involvement and Engagement (PPIE), undertaking grant feasibility work, grant costings and aspects of grant writing. These posts have been shown to have great success in driving a continuous stream of high-quality funding bids, bridging the clinical-research gap, and embedding a research culture into many areas across NBT. However, we have noticed
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that some clinical areas may require a different type of post to progress their research portfolio. We would therefore encourage you to think carefully about what research support needs you have, and apply for personnel funding that could help to overcome any hurdles you are facing and initiate a real step-change for developing and embedding research in your area.

This could be a:
· Research Transformation Officer
· Research Assistant/Associate
· Information Specialist
· Research Administrator
· Clinical Academic
· Etc.

Consider what would get research “off-the-ground”. Is it:
· Someone to take on the actual writing of grants for well-developed research ideas;
· Delivering feasibility/proof of concept work to feed into a large grant application;
· Initiation and development of collaborations with, for example, methodological experts necessary to deliver a proposed research programme;
· Convening meetings to plan programme strategy, develop protocols, foster collaborative working within the research team, etc.;
· Conducting literature reviews to provide the background for a grant application.

It is expected that the majority of the funding requests will be for a research personnel role(s) to support the lead applicant develop their research portfolio. However, other, small salary costs will be considered, as well as PPIE costs.

The development of collaborative applications is welcomed; in particular those that include HEIs or other partners within the wider health community. Applications can also cover whole Divisions, as well as a particular Team or Speciality.

It is required that NIHR applications, developed with support from NBT’s RCF, will be led and hosted by NBT, supporting NBT’s excellent reputation in research and positively impacting the Trust’s research portfolio.

 Project Reporting and Performance Management	

All RCF awards, including appointments of research personnel though this call, will be performance managed via R&D and, if progress is not satisfactory, individuals may be withdrawn/redistributed. You will be expected to work alongside R&D to develop grants and wider strategies for embedding research in your area.

All roles will be fixed-term. Progress/impact reports will be required after 6 months.

Previously, Research Transformation Officers were appointed and line managed through R&D, but based within a research or clinical team. This allows the postholder(s) to have access to the support, skills, training and cross cover from the Research Development Team in R&D. However, the management structure for research personnel will be discussed on a case-by-case basis, depending on the nature of the role. If it is agreed that an individual will be managed clinically or through an external organisation (a HEI partner, for example) R&D would still retain operational oversight.

 Application Process	 Stage 1:
Application Form to be submitted to via FlexiGrant by end of Wednesday 4th March.

Stage 2:

Q&A Session - Shortlisted applicants are required to attend a Q&A session with members of R&D Senior Team and NBT’s Trust Research Group’s public representative. They may be asked to expand on the details within their application form and/or answer further questions about their proposal.

Sessions will be held on Microsoft Teams and each applicant Q&A session will be a maximum duration of 30 minutes. The lead applicant and their team can decide who will present and join the session, there is not a limit on the number of attendees.

Following review and discussion with all shortlisted applicants, an outcome and feedback will be provided.

Awarding criteria:

1) There is clear potential for the development of significant and strategic programme/s of research in the given team/speciality/division.
2) There is clear potential for developing pipelines of grants, including NIHR submissions, in the short-medium term.
3) The research plans and milestones look achievable, given the applicant(s) track record, and are not too ambitious or far reaching.
4) The case has been made that research personnel will be engaged in appropriate research development activities.
5) The case has been made that individuals will be supported to undertake their role within the team/speciality/division and through linking with external collaborators (e.g. academics, methodologists)
6) There is demonstratable support from senior management within the clinical division and/or service.
7) There are clear milestones and deliverables at 6 and 12 months and a long-term plan.
8) There is evidence that PPIE and EDI will form a core consideration when developing programme(s) or research.




Application Submission Deadline: Wednesday 4th March, end of the day

Late or incomplete submissions will not be considered

	FAQs	

Are there any word counts for the application forms?
Yes – these will be indicated on the online system. We encourage you to be thorough but succinct when making your case.

Do I need sign-off to submit these forms?
You do not require a formal sign-off, though we strongly encourage you to discuss your application with R&D and your clinical teams and Divisional Leads, prior to submission.

Can this award be used to cover my own, personal time to develop grants?
This will be considered. The Research Development Personnel Funding should primarily be used to appoint/protect dedicated roles aimed at increasing and expanding a research portfolio. However, we understand that some additional funding may be required to work with these individuals to ensure they are embedded and supported. If you require time to buy-out/backfill you own time, please include this in your application for consideration. PPIE costs will also be considered, where the activities contribute to the same aims as the personnel salary costs.

Do I need a formal pay costing?
Yes, though this can be an estimate if a new member of staff is to be appointed. Please ensure you list the role you would like to apply for, its anticipated NHS Band/Academic Pay Grade and required WTE. Trust costings can be obtained via ResearchGrants@nbt.nhs.uk. University costings/rates will need to be requested via their finance department.

What contract length can I apply for?
We would not expect applications for posts longer than 12 months, in the first instance.

Can I apply for an academic post?
Yes. Academic roles will be considered, if it is felt this is the best fit for the team/speciality/division.to achieve the aims and objectives outlined in the application.

Can I apply for more than one post?
There is no restriction on this, but you would have to clearly justify the need for each post and how they would embed within your team, directly contributing to you achieving your aims. There would need to be an explicit distinction between the roles and what each would be expected to deliver on.

Can I request an existing Research Transformation Officer?
We would encourage you to highlight any good experiences with a specific Research Transformation Officer. However, these staff will be assigned to respective areas based on a number of considerations, so we cannot guarantee this.


If you wish to discuss your application, please contact ResearchGrants@nbt.nhs.uk to be forwarded on to a member of the Research Development Team.
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